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CityScape 
CONSULTANTS,INC . 

May 23,2017 

Ms. Charlotte J. Young, CPPB 
Contract Management 
Nassau County 
96135 Nassau Place, Suite 6 
Yulee, Florida 32097 

Re: Agreement for Wireless Consulting Services between CityScape 
Consultants, Inc. and Nassau County 

Dear Charlotte, 

Attached please find an original Agreement referenced above, executed on behalf of 
CityScape Consultants, Inc. Thank you very much for your assistance in finalizing this 
agreement with CityScape. Please don't hesitate to contact me direct at 954-609-9797 
should you require anything additional. 

WW\V.CITYSCAPEGOV.COM 
7050 WPALMETJ'O PARK UDAD #15-652 • BOCA RATON, FL 33433 • TEL (561) 558-2808 FAX (877)220-4593 



Contract No.: CM2421 

AGREEMENT FOR WIRELESS CONSULTING SERVICES 

This AGREEMENT FOR WIRELESS CONSULTING SERVICES, is made and ei1tered into by 
and between CityScape Consultants, Inc., a Florida Corporation, hereinafter referred to as the "Consultant", 
and Nassau County, Florida, a body politic and corporate of the State of Florida, hereinafter referred to as the 
"County". The Consultant and County are collectively refetTed to as the "Parties." 

WHEREAS, Section 704 of the Telecommunications Act of 1996 mandates that local government 
cannot prohibit the provision of personal wireless services and requires local govemment to not unreasonably 
discriminate among providers of functionally equivalent services; and 

WHEREAS) the County desires to engage the services of the Consultant to perform consulting 
services regarding the development of a comprehensive Wireless Telecommunications Master Plan (Wireless 
Plan) fot· Nassau County, which would include the City of Fernandina Beach; and 

WHEREAS, the County staff believe it is in the best interest of the County to develop a Wireless 
Master Plan fot· the entire County and to include the City of Fernandina Beach in the Wit·eless Master Plan; 
and / 

WHEREAS, the Master Plan will benefit the Citizens, Govemment staff and providers in developing 
a Master Plan for wit·eless services; and 

WHEREAS, based upon CityScape's work with local govemments, the County staff recommend 
utilizing the services of CityScape Consultants, Inc., based upon their knowledge and ability; and 

WHEREAS, CityScape Consultants Inc. works exclusively for local governments and has provided 
County and City wide wireless telecommunications facilities master plans; and 

WHEREAS, a comprehensive plan is intended to balance the goals of pl'Oviding good wireless 
network services throughout the County while minimizing the visual impacts of the telecommunications 
infl'Bsti'Ucture. 

NOW, THEREFORE, in consideration of the mutual benefits and conditions set fmth below, the parties 
hereto agree as follows: 

I. Scope of Services to be performed by Consultant. The Consultant shall petform those services 
associated with the development of a Wireless Plan described in Exhibit "B" of this Agreement. In 
performing such approved services, the Consultant shall comply with all federal, state and local laws 
and regulations applicable to the performance of such services. The Consultant shall petform 
services diligently and completely and in accordance with generally accepted professional standards 
of conduct and performance. 

2. Duration of Contract. This Agreement is effective on the date it is signed by both patties (the 
"Effective Date") and shall be in full force for a period of one (I) year. Upon approval by the 
County, this Agreement may renew for successive tenns oftht·ee (3) months until the County's final 
approval and adoption of the completed Wireless Plan. 

3. Compensation and Method of Payment. Consultant shall receive as compensation fat· the 
perfOl'mance of services contemplated by this Agreemen~ the fees, as set forth in Exhibit ('B" of this 
Agreement. Consultant shall invoice the County as each Task set forth in Exhibit "B" is completed 
and submitted to the County. 
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4. Notices. Whenever any notice is required or permitted, such notice shall be in writing and shall be 
deemed sufficiently given if delivered by hand or by guat•anteed overnight delivery service to the 
address of the patty to be notified ot· if deposited in the United States mail, postage prepaid, cettified 
or registered mail, return receipt requested, addressed to the party to be notified as follows: 

CONSULTANT: 

COUNTY: 

CityScape Consultants, Inc. 
7050 W Palmetto Park Rd # 15~652 
Boca Raton, FL 33433 
Attn: Kay Miles, Business Manager 
Email: kay@cityscapegov .com 
Tel: 877-438-2851 Fax: 877~220-4593 

Nassau County 
96161 Nassau Place 
Yulee, FL 32097 
Attn: Taco E. Pope, Dit-ector 
Dept. of Planning & Economic Opportunity 
Email: tpope@nassaucountyfl.com 
Tel: (904) 530-6300 Fax: (904) 491-3611 

Notices delivered in accordance with this paragraph shall be deemed received on the date of delivery 
to such address or, if mailed, three days following deposit in the United States mail. Either party 
may change its address for delivery of notice by giving notice of change of address in compliance 
with the terms of this Section. 

5. Entire Agreement. This Agreement constitutes the entit·c agt-eement and understanding of the parties 
and supersedes all offers, negotiations, proposals and any other agreement of any kind relating to the 
subject mattet• of this Agreement. There are no representations or understandings of any kind not set 
forth herein. Arty modification of this Agreement shall be in writing and executed by both pruties 
hereto. 

6. Governing Law; Jurisdiction; Venue. The construction and performance of this Agreement shall be 
governed by and construed pursuant to the laws of the State of Florida. Venue for any legal actions 
initiated conceming this Agreement ot· arising in any way ftom and out of this Agreement shall be 
bl'Ought in the appropriate state coutt sitting in Nassau County, Florida, having jurisdiction over said 
claim. The parties waive any right they may have to venue in any other jurisdiction. 

7. Authority. Each party hereto represents to the other party that such individual executing this 
Agreement on behalf of that patty is authorized by the requisite action of the patty to execute this 
Agreement. 

8. Insurance. Insut·ance requirements pursuant to Exhibit "A". 

9. Project Records and Documents. Each party, upon reasonable request of the other patty, shall permit 
examination ot· audit of all project~related records, books, documents, and papers during or following 
completion of the project. Each patty shall maintain such records, books, documents, and papers for 
at least three (3) years following completion of the services performed. 

10. Assignment. Neithet· patty may assign or transfer its l'ights or obligations under this Agt·eement 
without prior written consent of all other parties. 
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Contl'act No.: CM2421 

II. Indemnification. Consultant agrees to protect, defend, indemnify and hold County and City, its 
employees and elected and appointed officials, harmless from any and all claims, damages, costs, 
liability, or expenses (including attorney's fees) arising out of or in any way connected with the 
activities and pet·formance of the Consultant, Consultant's employees, agents, sub-Consultants and 
anyone else working for or on behalf of Consultant arising out of or from the Work. 

12. Relationship. Nothing herein shall be constt'ued to imply a joint ventut'e, partnership, or pl'incipa!w 
agent relationship between the County and Consultant; and neither Party shall have the right, power, 
or authol'ity to obligate or bind the other in any manner whatsoever, except as otherwise agreed in 
writing. 

13. Liability for Payment. The fees provided for herein for Consultants services shall be paid by the 
County. Consultant shall assist the County and City of Fernandina Beach in amending its existing 
regulations to permit recovery of some o1· all of the fees from the site applicants while remaining in 
compliance with applicable state law regarding fees for expett review. 

14. Public Records. 
(A) The County and City public agencies are subject to Chapter 119, Florida Statutes. Under 
this agreement, to the extent that Consultant is providing services to the County and City, and 
pursuant to Section 119.0701, Florida Statutes, the Consultant shaH; 

1, Keep and maintain public records required by the public agency to perform the 
service. 

2. Upon request from the public agency's custodian of public records, provide the public 
agency with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in this 
chapter or as otherwise provided by law. 

3. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract te1m and following completion of the contract if the 
Consultant does not transfer the records to the public agency. 

4. Upon completion of the contt.-act, transfer, at no cost, to the public agency all public 
records in possession of the Consultant or keep and maintain public records required 
by the public agency to perfonn the service. If the Consultant tl·ansfers all public 
records to the public agency upon completion of the contract, the Consultant shall 
destroy any duplicate public records that are exempt or confidential and exempt from 
public records disclosw"e requirements. If the Consultant keeps and maintains public 
records upon completion of the contract, the Consultant shall meet all applicable 
requirements for retaining public records. All records stored electronically must be 
provided to the public agency, upon request fi:om the public agency's custodian of 
public records. in a format that is compatible with the information technology 
systems of the public agency. 

(B) REQUEST FOR RECORDS; NONCOMPLIANCE 

(1) A request to inspect or copy public records relating to a public agency's contract for services 
must be made directly to the public agency. If the public agency does not possess the 
requested records, the public agency shall immediately notify the Consultant of the request, 
and the Consultant must provide the records to the public agency or allow the records to be 
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Contract No.: CM2421 
inspected or copied within a reasonable time. 

(2) If a Consultant does not comply with the public agency's request for records, the public 
agency shall enforce the contract provisions in accordance with the contract. 

(3) A Consultant who fails to provide the public records to the public agency within a reasonable 
time may be subject to penalties under s. 119.10, Florida Statutes. 

(C) CIVIL ACTION 

(1) If a civil action is filed against a Consultant to compel production of public records relating 
to a public agency's contract for services, the court shall assess and award against the 
Consultant the reasonable costs of enforcement, including reasonable attorney fees, if: 
(a) The court determines that the Consultant unlawfully refused to comply with the public 

records request within a reasonable time; and 
(b) At least 8 business days before fLling the action, the plaintiff provided written notice of 

the public records request, including a statement that the Consultant has not complied 
with the request, the public agency and to the Consultant. 

(2) A notice complies with subparagraph (1) {b), if it is sent to the public agency's custodian of 
public records and to the Consultant at the Consultant's address listed on its contract with the 
public agency or to the Consultant's registered agent. Such notices must be sent by common 
C81Tier delivery service or by registered, Global Express Guaranteed, or certified mail, with 
postage or shipping paid by the sender and with evidence of delivery, which may be in an 
electronic fo11nat. A Consultant who complies with a public records request within 8 
business days after the notice is sent is not liable for the reasonable costs of enforcement. 

c.[),~ WTINESS WHEREOF, the parties have executed this Agreement as ofth~ day of 
~2017. 

~~~NSU TANT: Cl YSCAEECONSULTANTS,INC. 

~ nate: sfs/::etz 
Title: C?r 

ATT~~~ A _ 

P:~s 
Print Name 

COUNTY: NASSAU COUNTY, FLORIDA 
By: 

Tide:~~ Date: S: J f '1'1 
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EXHIBIT "A" 
GENERAL INFORMATION AND INSURANCE REQUIREMENTS 

COMMERCIAL GENERAL LIABILITY INSURANCE 
The ContractorNendor shall purchase and maintain at the Contractor/Vendor's expense Commercial General 
Liability insurance coverage (ISO or comparable OccWTcnce Form) for the life of this Contract, Modified 
Occurrence Ol' Claims Made forms aro not acceptable. 

The Llmits of this insurance shall not be less than the following limits: 
Each OccUJTence Limit 
Personal & Advet1!sing Injwy Limit 
Fire Damage Limit (any one fire) 
Medical Expense Limit (any one person) 
Products & Completed Operations Aggregate Limit 
General Aggregate Limit (other th11n Products & 

Completed Operations) Applies Per Project 

$1,000,000 
$1,000,000 
$ 300,000 
$ 10,000 
$2,000,000 

$2,000,000 

General liability coverage shall continue to apply to "bodily Injury" and to "property damage" occutTing after all 
work on the Site of the covered operations to be perfotmed by or on behalf of the additlonal insureds has been 
completed and shall continue after that pot·tion of"your work" out of which the il\)ury ot· damage arises has been put 
to its intended use. 

WORKERS' COMPENSATION AND EMPLOYER'S LIABILITY INSURANCE 
The ContractorNendor shall purch11se and maintain at the Contractor/Vendor's expense Workers' Cotnpensation 
and Employer's Liability insurance coverage for the life of this Contract. 

The Limits of this insurance shall not be less than the following limits: 
Part One- Workers' Componsation Insurance - Unlimited Statutory Benefits as provided in the Florida 

Statutes and 
Part Two - Employer's Liability Insurance 
Bodily Injury By Accident 
Bodily Injury By Disease 
Bodily Injury By Disease 

$500,000 Each Accident 
$500,000 Policy Limit 
$500,000 Each Employee 

AUTOMOBILE LIABILITY INSURANCE 
The Contractor/Vendor shall purchase and maintain at the Contractor/Vendor's expense Automobile Liability 
insurance coverage for the life of this Contract. 

The Limits of this insurance shall not be less than the following limits: 
Combined Single Limit- Each Accident $1,000,000 

Covered Automobiles shall include any auto owned or operated by the insured Contractot·Nendor, insured Sub
ContractorNendor including autos which are leased, hired, rented or bon'Owed, including autos owned by theh' 
employees which are used in connection with tho business of the respootive Contractor/Vendor or Sub
Contractor/Vendor. 

EXCESS LIABILITY INSURANCE 
The Contractor/Vendor shall purchase and maintain at the ContractorNendor's expense Excess Liability (Umbrella 
Form) insurance coverage for the life of this Contract. 

Tite Limits of this insurance shall not be Jess than the following limits: 

Each Occurrence Limit $1,000,000 
Aggregate Limit $1,000,000 

PROFESSIONAL LIABILITY (ERRORS & OMISSIONS) 
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Contract No.: CM2421 

The ContractorNcndor shall purchase and maintain at the ContractorNendor's expense Professional Liability 
insurance coverage for the life of this Contract. 

Rach Occurrence/ Aruwal Aggregate 
Project Specific 

$1,000,000 

If provided on a Claims Made Form, the coverages must respond to all claims reported within three years 
following the period for which coverage is required and which would have been covet·ed had the coverage been on 
an occurrence basis. 

Certificates of Insurance and the insurance policies requit·ed for this Agreement shall contain an endorsement that 
coverage afforded under the policies will not be cancelled or allowed to expire until at least thirty {30) days prior 
written notice has been given to Nassau County Board of County Commissioners. 

Certificates of Insurance and the insurance policies required for this Agreement will include a provision that 
policies, except Wol'kel'.s • Compensation, are primary and noncontributory to any insurance maintained by the 
ContractorN endor. 

Nassau County Board of County Commissioners must be named as an Additional Insured and endorsed onto the 
Commercial General Liability (CGL), Auto Liability and Excess Liability policy (ies ). 

Certificates of Insurance and the insurance policies required for this Agreement shall contain a provision under 
General Liability, Auto Liability and Workers' Compensation to il1clude a Waiver of Subrogation clause in favor of 
Nassau County Board of County Commissioners. 

All Insurers must be authorized to transact insurance business in the State of Florida as provided by Florida Statute 
624.09(1) and the most recent Rating Classification/Financial Categ01y of the insurer as published in the latest 
edition of "Best's Key Rating Guide' (Property-Casualty) must be at least A- or above. 

All ofthe above referenced Insurance coverage is required to remain in force for the duration of this Agreement. 

If the Contractor/Vendor fails to procure, maintain or pay fot· the required insurance, Nassau County Board of 
County Commissioners shall have the right (but not the obligation) to secure same in the name of and for the 
account of Contractor/Vendor, in which event, ContractorNendor shall pay the cost thereof and shall furnish upon 
demand, all information that may be required to procure such insurance. Nassau County Board of County 
Conunissioners shall have the right to back-charge ContractorNendor for tho cost of procuring such insurance. The 
failure of Nassau County Board of County Commissioners to demand ce1tificates of insurance and endorsements 
evidencing the required insurance or to identify any deficiency in Contractor/Vendors coverage based on the 
evidence of insurance provided by the Contractor/Vendor shall not be construed as a waiver by Nassau County 
Board of County Commissioners of ContractorNendor's obligation to procure, maintain and pay for required 
insurance, 

The illSurance requirements set forth herein shall in no way limit Contractor/Vendors liability arising out of the work 
performed under the Agreement or related activities. The inclusions, coverage and limits set forth herein are 
minimum inclusion, coverage and limits. The required minimum policy limits set forth shall not be construed as a 
limitation of Contractor/Vendor's right under any policy with higher limits, and no policy maintained by the 
ContractorNendor shall be construed as limiting the type, quality m· quantity of insurance coverage that 
Contractor/Vendor should maintain. ContractorNendor shall be responsible for determining appropriate inclusions, 
covemge and limits, which may be in excess of the minimum requirements set fotth herein. 

If the insurance of any Contractor/Vendor or any Sub-Contractor/Vendor contains deductible(s), penalty(ies) or self
insured retention(s), the ContractorNendor or Sub-Contractor/Vendor whose insurance contains such provision(s) 
shall be solely responsible for payment of such deductible(s), penalty(ies) or self-insured retention(s). 

The failure of Contractor/Vendor to fully and strictly comply at all times wilh the insurance t·equirements set forth 
herein shall be deemed a material breach of the Agt-eement. 
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Wireless Telecommunications Master Plan 
Scope of Services Attached 
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SCOPE OF SERVICES 
This proposal Is a comprehensive approach to address existing and future wireless Infrastructure deployments In 
and around Nassau County (County) and the dty of Fernandina Beach (City or COFB). 

CityScape Consultants, Inc. (CityScape) worl<s exclusively for local governments. CityScape's staff Include a 
Florida registered Professional Engineer (PE), a federally licensed Radio Frequency (RF) Engineer, a 
telecommunication attorney, a land use planner and experts experienced In wireless facility design, 
development and operations. 

Wireless Telecammunlcations Facilities Master Plan: Producing a County and Clty-wlde Wireless 
Telecommunications FacUlties Master Plan, Including an assessment of existing wireless facilities, determination 
of eligible and non-eligible facilities, mapping of existing facility locations and presentation of coverage gap 
analysis, network gap closure recommendations and revising or amending the wireless facilities ordinance based 
on gap analysis. 

The Wireless- Telecommunications Facilities Master Plan (Wireless Master Plan) Is Intended to facilitate the 
creation of an optimized wireless telecommunications study and environment that Is efficient, capable and will 
meet the long-term forecasted wireless user requirements In the County and COFB. A comprehensive plan Is 
Intended to balance the goals of providing good wireless networlc service throughout the County and City while 
minimizing the visual Impacts of the telecommunications Infrastructure. It Is an Illustrative planning tool and 
guide for developing planning policies for future wireless communications Infrastructure. The Wireless Master 
Plan Includes a frameworl< for maxlml~ng network coverage while minimizing the future number of new 
telecommunication facllltles; and suggestions for design standards that will guide decisions about the siting of 
future communication facilities. 

The Wireless Master Plan will provide an overview on networ!c deployment practices, an Inventory of existing 
wireless Infrastructure throughout the County and City, theoretical propagation mapping for network gap 
analysts, ten-year projection maps of potential future networl< deployment patterns and design and siting 
recommendations for meeting future network deployment objectives over the next ten to fifteen years. 

Wireless Telecommunications Facility Master Plan and Ordinance 
CityScape will produce a Wireless Telecommunications Facilities Master Plan, Including assessments of wireless 
facilities, definition of eligible and non-eligible facilities, and writing a comprehensive wireless facilities 
ordinance. 
This uniquely customized Wireless Master Plan program Includes land use planning and zoning 
recommendations, assessment and mapping and stakeholder Informational workshops. CityScape will develop a 
Wireless Master Plan cataloging all existing wireless Infrastructure while developing a realistic future 
deployment blueprint that will allow communities to control the growth while maintaining the aesthetics of the 
community. A comprehensive master plan Is a pro-active approach to manage local government's long-range 
goals and objectives for wireless telecommunications. 

CityScape approaches the wireless master planning process similar to goals and objectives of other long-range 
plans, such as roadway Improvements and the extension of water and sewer lines. CityScape's unique master 
planning process combines land-use planning strategies with the Industry-accepted radio frequency (RF) 
engineering standards to create an Illustrative planning tool that complements the need for expanded wireless 
telecommunications services while meeting local and state zoning regulations and federal guidelines. 
Recommendations for maximizing collocations on all existing towers (publicly and privately held) and 
Identification of potential public owned property, as future tower locations are the core focus of this process. 
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CityScape's master planning Is organized In 3 phases and tasks for an efficient and streamlined process as follows: 
• Phase 1 ~An Inventory of all existing towers and antenna facilities within the County and COFB: 
• Phase 2. An Inclusive wireless network model and deployment plan designed for the County and 

City's wireless future and how the use of certain public-owned properties can be an additional 
source of revenue; and 

• Phase 3 ·Recommendations for updating existing zoning regulations to meet new Federal 
regulations for streamlined review and permitting process. 

The first phase of the plan development Includes Identification and site visits to all existing wireless 
communication towers and base stations throughout the County and City. This Information Is used by 
engineering to map and study the existing wireless Infrastructure deployment patterns. Phase 2 Includes 
mapping the network coverage patterns from the assessed sites to show the gaps In network coverage, The gap 
analysis and theoretical mapping predictions Illustrate complete network coverage with the County and City's 
zoning jurisdiction. Phase 3 Includes zoning solutions to promote complete coverage while minimizing the 
number of new future sites and maximizing land use authority to maintain aesthetics and land use compatibly. 

Ultimately the Wireless Master Plan Is a realistic 1ower placement plan that Improves network coverage and 
minimizes the overall number of new towers built In the County and City with less controversy. The plan 
minimizes tower proliferation and simplifies the wireless providers' network deployment to enable all 
technology of wireless services to the citizens In an expedient and efficient manner. Most Importantly this 
process will ensure compliance with new federal legislation requiring local government to provide all wireless 
providers with equal access for the development of their systems and contemplate what will be emerging 
technologies for wireless, high-speed broadband, SG, small cell, OOAS and other technologies. 

PHASE 1. Research and Assessment of Existing Wireless Infrastructure 

• TASK A: Preliminary Research for Data Assessments 

Preliminary research and acquisition of tower data for fieldwork for complete assessments of existing antenna, 
towers, base stations and If applicable, Identified public-owned land. CityScape provides assessment of existing 
antenna locations throughout the County and COFB by visiting all structures and facilities. The beginning 
database for the assessments comes from a number of sources Including actual data and permits obtained from 
the County and COFB for wireless Infrastructure, research of FCC registered site locations, direct Information 
from existing service providers and tower owners active In the County and City, the County and City's GIS, and 
throu~h actual site visits to each location. 
DELIVERABL£5: 

1) Scheduled date for l(lci<-Off Meeting (Public Wori<Shop ffl) and Assessments (to be within three weel<s 
after all data Is attained from County and COFB.) 

• TASK B: Project Kickoff Meeting and Assessments 

CityScape will review state statutes, local ordinances, development standards unique to the County and COFB, 
wireless concealment techniques and specific concerns of wireless Infrastructure deployments on public-owned 
and private lands. CityScape will facilitate meetings with staff and any other stakeholders to discuss wireless 
telecommunication deployment Issues and strategies to Improve deployment practices within the County and 
COFB. The Kick-off Meeting will specifically address, but Is not limited to the following: 

• Introduction to the CityScape program and explanation of the Scope of Services and the goals and 
objectives of the program. CityScape will present the Impact the Telecommunications Act of 1996 and 
subsequent federal regulations will have on the process. 

• CityScape will establish goals and expectations of the County and COFB that wlll facilitate workflow and 
meet final objectives and tlmellne requirements ofthe CityScape program. 
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• CityScape will provide Information on the history of wireless telecommunications and explain network 
design and deployment practices utilized by the wireless telecommunications Industry. 

• CityScape will present an overview of concepts behind wireless facilities planning and zoning. The 
purpose of the overview will be to famUiarlze the County and COFB with the Ordinance and Master 
Planning process and to Introduce a worl<lng vocabulary. A basic but thorough understanding of the 
technical aspects of the project will provide declslon-mal<ers with the bacl<ground necessary to ensure 
the development of an effective and legally defensible Ordinance. 

• CityScape will gather Information from staff concerning local wireless Issues, policies, priorities, agency 
Interactions, opportunities and plan recommendations relating to wll:eless and begin to establish County 
and COFB goals for the Wireless Master Plan with assistance from staff and stakeholders. 

• CityScape will provide questionnaire for concealment options for the County's consideration for future 
wireless Infrastructure to aid In developing appropriate development standards In the draft Ordinance. 
[At County's discretion, questionnaires may bt app/led through PowerPolnt distribution or new up to date 
Interactive polling software and advancing technologies to view Instant displayed results of responses and data for 
additional rental fee of devices at cost If applicable.] 

• CityScape will assess all antenna, tower and base stations by visiting each site to tal<e pictures and record 
observation. 

• Optional - CityScape w/11 receive from the staff a list of public-awned properties to assess as potential 
locations for new wireless telecommunications Infrastructure. 

DELIVERABlES: 

1) Project l<lckoff Meeting and Presentation (Public Workshop #1) to staff and stakeholders; 
• Site visits and assessment of all antenna, towers and base stations. 

2) Questionnaire responses from: 
• Elected and appointed officials, staff, and wireless and citizenry stakeholders. 

PHASE 2. Inventory Catalog and Propagation Mapping 
The staff and CityScape will conduct a Community Meeting/Presentation (Public Workshop #2) to present to the 
stakeholders mapping based on the responses to the various preference surveys that flllln the gaps In coverage. 
CityScape will analyze the Information received from the I<Jck-off meeting, discuss wlth planning staff, agree on 
wireless facility scenarios to be studied and prepare more detailed propagation maps In the following order: 

• Review all Infrastructures, and other relevant Information provided by the client's staff to ascertain the 
current deployment environment. 

• Review variables such as population density, terrain profile data, RF blanketing and saturation, and 
lntermodulatlon studies to create coverage and gap analysis maps for the Wireless Master Plan. 

• Provide recommendations on filling In Identified coverage gaps. 
• Provide recommendations on strategies to develop revenue from certain public-owned property 

locations. 

DELIVERABLFS: 

1) Public Worl<shop 112. 

2) Draft Inventory catalog to Include: Inventory of existing antenna sites: Including photograph, 
Identification by latitude and longitude and street address; tower ownership, type of Infrastructure and 
wireless services provided at each location; observation of site conditions; and Inventory of public-owned 
lands: Including photograph, Identification by latitude and longitude and street address, and 
recommendation for future potential use for property for wireless communication purposes. 

3) CityScape will prepare and present propagation maps based on the fleldworl< and site assessment 
process. Theoretical and propagation map scenarios for discussion and planning purposes w!lllnclude. 
• Theoretical Root Mean Square (RMS) and theoretical propagation mapping at propagation mapping 

at "X'' feet with and without consideration of population density or vegetation for low and high MHz 
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frequencies 
• Theoretical propagation mapping at "X" feet with consideration of existing antenna locations 

population density or vegetation for low and high MHz frequencies 
• Propagation gap analysis maps with 10-year anticipated population density and network and 

capacity Increases from strategic antenna locations and If applicable, Including use of public-owned 
land analysis. 

PHASE 3. Development of Wireless Master Plan and Ordinance Amendment Recommendations 

• TASK A: Ordinance Review and Amendment Recommendations 

CityScape will review existing land use development standards In the County and COFB zoning regulations and 
processes. The review will be comprehensive and not limited to review of specific guidelines to remain 
consistent with current deployment practices and current federal and state guidelines. Cross-referenced review 
of wireless facility regulations to other zoning standards, permitted use charts, definitions, and other underlying 
zoning and land use development standards will be used to uncover Inconsistencies and loopholes. CityScape 
will review the materials provided by the County and COFB with particular attention to: 

• Strengths and weaknesses of the existing zoning regulations and process; 
I 

• Strategies to Improve visual aesthetics of new facilities and examine possibilities for concealed facilities; 
• Compliances with federal and state mandated guidelines; and 
• Effectiveness of the Intent of the zoning regulations and process. 

Upon completion of the zoning review, CityScape will provide a red line of the existing ordinance with comments 
to the County and COFB. The draft recommendations will Implement the policies articulated by the County and 
COFB stal<eholders at the previous meetings. At County and COFB discretion, CityScape will draft a new model 
ordinance for adoption based on the studies of the Wireless Master Plan. The Ordinance will Include detailed 
diagrams/graphics related to specific tower/antenna types for Implementation In context sensitive applications. 

CityScape will address leasing publlc-owned lands based on the land assessments and the engineering data of 
the Wireless Master Plan and make recommendations on which publlc·owned lands could provide the best 
opportunity to the County, COFB and wireless Industry In future deployments. CityScape will also recommend 
possible public policy changes that could lmprqve the process to meet the goals and potential opportunities of 
the County and COFB to market public-owned property and achieve optimal revenues from this project. 

DELIVEilABLES: 

1) Written commentary pertaining to CityScape's Ordinance review or a new model ordinance for the 
County and COFB. 

• TASI( B: Draft of Master Wireless Plan 

CityScape will provide a Public Workshop 1#3 meeting to present to the stakeholders revised propagation maps 
based on the feedback/concerns from Public Workshop lt2 and Input from the Planning and Zoning Board (If 
applicable). A preliminary review draft of the Wireless Master Plan will be provided to staff for review and 
comment and subsequent revlslon,.staff sign off and revised Master Plan and final reviews by CityScape. 

DE!IVERABLES: 

1) CityScape will prepare revised propagation maps (If applicable) based on discussions with stakeholders. 
2) Public Worl<shop #3, CityScape will present the draft Wireless Master Plan Including zoning amendment 

recommendations to the stakeholders. 
3) The draft Wireless Master Plan document shall, at minimum, Include: 

• County and City goals and maps from previous meetings; 
• Analysis of population and population density trends, service providers, and public-owned land 

locations; 
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• Diagrams and pictures of specific and preferential towers and antenna types agreed to by the 
County and COFB stakeholders; 

PO. 501'6 

• Engineering analysts Illustrating the benefit of utlltzlng certain public-owned sites on revised 
propagation maps; Ordinance recommendations based on master planning process and mapping; 

• Wherever applicable, all mapping and data Included In the Wireless Master Plan will be provided In 
ESRI ARCmap compatible format. 

• TASK C: Project Completion and Submittal of Final Wireless Master Plan 

After securing staff and stal<eholder Input, CityScape will refine the draft Wireless Master Plan to address the 
consensus concerns and prepare a revised final document for submission to staff for review, comment and sign 
off; and then to elected officials for review, public Input and approval. It will be CityScape's responsibility to 
provide all written and presentation materials. 
CityScape will submit the final Wireless Telecommunications Facility Master Plan to staff for Its final review, 
approval and print. Project will be completed upon submittal of all project dellverables of the final Wireless 
Master Plan and Ordinance recommendations to the County and COFB. 

DELII/fRABLFS: 

1) Final Wireless Master Plan- two (2) bound color booi<S and PDF/digital format. 
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Wireless Master Plan Cost of Services 

. . 
. Research •nil a~samblyof required tower/a~tenna datab~se 
of al! known existing tower and wireless ait~ni lo~tlons, Up to3 
lnc:ludlng any map layers from County for base mapplnj, A vieets 
listing 13f potential public properties to as.s~ ~r Muni 
wlreleu Infrastructure. · · 

Assessment of exlstlna towers and antenna locations and 
asse:Umtnt of ldentlfted public-awned hind. Strategies 1-2 
s~dflc to facilitate orderly wlrel~ss network deployment; .Weeks 
Includes ~eoretlcal RMS .and propaptlon e<~varage .m•P*· 

R~la~d·mipplriic itacem..Y to present Inventory analysis, . 
propagation c:Ov!!raae and englneertni analy~ls lncludlns19, 3·6 
year anticipated groWth fqrecast. ln.ventcirv cataiogv~ and · . weeh 
slte~spac:lflc j:econim~ndatlons; YIPrk5ho~ts; to finalize public ·' 

: po•cy approach for draft ordlnante revisions. 
: . 

· Draft of complete zbnlns amendment reeommendaUons for 
;. Mllnance revisiOns cir new modei ordnance for 'county and 

COFB; . 

: OraftWiretE!Ss Master Plan an~ Ormnance recommendations · 
Into draft docUMent for presentation to County Board of 

· $Upervls.m:ll ~d staff · · 

: Subril!sslon of final product materials. 

:i-3 
weeks 

a-6 
Weeks 

2-llweelcs 

$3,825.00 

$10,625.0!) 

. $6,00o.oiJi. 

$11,275.00 
$J,SOO.OOA 

$6,5~.00 

$3;250,00 

$.1,500.0011 

$3,000.00 

Total Master Pl811 and Ordinance (Estimated tlmellne 14-28 wealcsu): $47,475.00* 

*All tasks will be l11110lced upon completion and submission of etu;h Task. All travel related expenses are Included In the total 
contracted amount. Master Plan project Includes three (3) total presentation meetings and/or workshops. 
11Addltlonol meetings: Five additional meetings have been contemplated and County will only~ buted for the number of actual 
additional meet/11gs ($J,SOO.OO per meeting) provided by CllvSt:ope. 

**Estimated expedlled tlmellne does not take Into consideration required advertisement for pubkc meetings or the dlents 
existing workload or existing public meeting schedules. 
Note: Staff will assist Cityscape with schedullna any public meetlnas requited with necessary planning and community groups, 
public notification and arrangements for meeting dates, and times and locations In mnJuoctlon with CityScape's calendar. Staff 
will be responsible for public notification, location, meetlns arrangements, and the recording of the sessions. 

.. 

C~pe ____________________________________ ~NUN~U~~~~~,~·~~ 




